Who We Are

Consultant, Karen L. Folks, is an experienced &
proven outcome-focused Executive Management
Specialist, Attorney, Strategic Action Planning
Facilitator  and  Turn-Around Management
Professional. Karen, as a City Attorney, City
Administrator, County Administrator, non-profit
CEQ, Community Engagement Specialist has used
her extensive skill sets, innovative ideas and
comprehensive rebuilding  strategies  to
collaboratively and dramatically change the future
of such entities from troubling, failing, and
declining  to strong growing and vibrant

organizations and communities.
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Karen has now brought her wealth of experience
and skills to the many Churches that are
struggling, have lost a significant number of

members and attendees, could be considered in

decline, and are simply at a lass for how to re-

imagine and rebuild to create a thriving Church. 1f

Where is your Church’s mission field?

vour Church is ready for an energetic,
THE GREAT COMMISSION MISSION transformational initiative, CONTACT:
Matthew 28: 19 “ Therefore go and make

i _ KAREN L. FOLKS
disciples of all nations.... Phone: 810.444.5022
IS YOUR CHURCH A CLUB FOR SAINTS OR A Email: karenfolks@yahoo.com RE-IMAGINE,
p . - Flushing, Ml 48433
The old model of ‘church’ was; “if we build it =y g a i 5
(religious programming) they will come.” =l
Today’s effective church is moving away from Advanced Municipal
an ‘attraction’ model towards a strategic Strategies
mission outreach concept. Where does each FOR THE YOU R CH U RCH
of your Church’s programming opportunities CHURCH

fall on the scale?

www.municipalconsult.com
CHURCH CLUB --1--2--3--4--5—MISSION OUTREACH
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Up to 80% of Churches have reportedly slipped into
decline. But decline does not have to be fatal.

ALARMING FACTS REQUIRE
CHANGE BY THE CHURCH

Looking at both national & church conference
polls sounds a frightening alarm over the decline
of Christianity & the Church.
ISIT TIME FOR YOUR CHURCH TO ACT?
*  20% fewer individuals identify as
Christians than 20 years ago
=  Membership in a church has dropped
by over 70% over the past 60 years
*  More than 2in 5 churches employ 1 or
fewer full time staff
= Over 65 % and, in some church
conferences, up to 85% of local
churches are in serious decline
*  Only 6% of millennials have a Biblical
world view
+  Attendance at churches has plummeted
in the past 5 — 10 years with an
alarming loss of youth

START TRANSFORMING
YOUR CHURCH NOW

1. Jump in by takinga free Quick
Quiz On The Health of Your
Church found at:

www.municipalconsult.com
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If your answers to the Quiz

b

suggest that your Church has
stagnated or is in decline,
consider requesting a broader
review with recommendations

..OR

BEGIN AN EXCITING

CHURCH REBIRTH!

LET’S GET STARTED WITH AN ENERGETIC,
INNOVATIVE & COMPREHENSIVE STRATEGIC

ACTION PLANNING INITIATIVE!

WHAT DOES THIS PROCESS LOOK LIKE?

This is a multi-faceted, collaborative

process that is:

e Branded; a 9 - 10 month process

* Includes entire congregation,
older children’s groups,
leadership, & key community
people, groups & populations

e Clarifies Purpose, Mission, Vision

¢ C(Clarifies Mission Field, develops
key pathways, creates anchors

e Develops Plan, Goals, Strategies

=  Provides coaching, networking
strategies, develops innovative
ministry concepts & ideas

* Develops Management Action
Plan to insure implementation

What are your strategies to reach the
unchurched, new residents, teens, children,
students, & families in today's changed world &
complex culture?

Get ready to thrive!

1. Prayfora spiritual awakening in
your mission field.

2. ldentify & choose visionaries for
your staff & leadership team.

3. Create congregational excitement
about change.

4. Does your Church sparkle inside &
out?

5. Practice extravagant hospitality!

HOW CAN WE HELP?

» Extend an Invitation to Speak: “Let’s
Reclaim the Church — 5 Steps to Start”
+ Design & Facilitate an outcome
focused, comprehensive Strategic
Church Rebirth Initiative
» Conduct Comprehe nsive Organization
Assessment; Coaching & Much More!
Advanced Municipal
Strategies KAREN L.FOLKS
FOR THE karenfolks@yahoo.com
CHURCH 810.444.5022



